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29 July 1947

EEMORARDUM FOR THE CHIEF, INTELLIGENCE STAFF, ORB
SUBJECT: Production of Situstion Reports

ERCLOSURES: (A) Tentative Program of CIG Situation Reports
as of 1 July 1947

(B) Revised Situation Report Schedule

(C) Estinate of Elapssd Tims from First Draft
to Dissemination

1. Enelosure {(A) is ths eurrent production schedule
o the Target Date for the completion of initial drafts of CIG
Stituation Reports. Your attention i invited to the fact that this
schedule was based on hoped-for conditions within ORE that would make
possibls the production indicated. It is therefors probeble that the
sohedule may have created in the minde of the Aseistant Director and
the IAB agencies a misconception as to the actual date of publisation
of CIG Situation Reportis.

2. To begin with, the "initial draft® feferred to in
Enclosure (4) has in most cases been in fact a compilation of intelli-
gonoe information by snalypts of P~1 or P=2 grade which in no way
bears & resemblance to the final draft, This means that an ascertable
initial draft report camot bs axpected within & minimum of 30 days of
the time indiomted. But the hoped-for improvement in {1) the acquisi-
tion of parsonnel, (2) reducing ths time required to clear the paper
through the IAB sgencies, and (3) getting prompt reproduction and dis-
semination of the approved reports, has not materialized. The present
sohsduls has, therefore, no validity whatsosver.

3. I have sttached Enclosure (B) to indicate what the
Branch Chisfs currently believe to be a realistic schedule for the
production of these peports under pragant sonditions. There seems to
be no purpose in maintaining the fiction of Enclesure (A) inssmuch as
po smount of effort on the part of ORE personnsl can produce accaptable
reports on the dates indicated,

4. Enslosure (C) outlines the steps necessary subsequent
to0 the submission of draft reports to Branch Chiefs. In short, this
mears that the reports listed in Enclosure {3) will be in ths hands of
resders approximately three months after date shown in this schedule.
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5. It 1s that 1t may be desirable to review
the schedule (Enclosure (B)) with e view to assigning peiority to
those areas on which a Situation Report iz perticularly wanted
because of current world conditions.

6. Recomeandation: That the Assistant Director be
informed of this situation,

25X1A

Acting Chisf, Projects Division
Intslligence Staff, ORE
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